NOTES FROM CATF 1/17/2012 MEETING

COMMENTS ABOUT PRIORITY PROGRAMS.

Invest in a compact and connected Austin:

Overview

“Define to make sure that this doesn’t exclude areas in the ETJ, but might encompass them as a part of compact and connected.”
“Might mention youth, the elderly and disabled persons who can’t drive cars.”
First sentence, add “or congestion” after “transportation”
“Ensure capital expenditures promote compact and connected communities in the city and surrounding areas”
Short term (1-3 years)

2. Suggested change to: “Develop criteria and guidelines for coordinating business recruitment, expansion, retention to implement Imagine Austin and the growth compact map” - This is the product of the first group. They are not insisting on this direct language but want it to be more direct.

Add a number 4: “Track all capital expenditures to see if they creating connected and compact communities”
5. Specify that all corridor plans must have provisions for affordable housing
Add another short term step: “Identify by capital expenditures that promote compact and connected community”
Long Term (3+years, ongoing)

9. Add “local” as modifier to “business” and possibly rewrite sentence. 
9. Should 9 be moved to economic development priority programs?
10. “Even more domestic flights would be nice”
Add additional partners: “Alliance for public transportation, Affordable housing advocates, Chambers of Commerce, Advocates for the disabled, Capitol Planning Office” 
Goals

Add metrics to specify how much we want to improve 
Metrics

Add “number of transit stops”
Relationship to other priority programs 

· Add “Affordable housing priority program”

· Track “Track Capitol investments”
Sustainably manage our water resources

Short term:

1. Need more detail about what the plan will include 
1. Add “mitigation: after “adaptation” 
Long Term

4. Want more info about what’s included in water management plans. Is it one “water management plan” or is there more than one? Do we have plans for all areas of the city? ETJ? What’s involved in updating these plans?

Partners

Add nonprofits such as the Hill Country Conservancy

Metrics

Add “% water reused” as a metric
Create a “Healthy Austin” Program:

Overview

Short term (1-3 years)

1. There were questions about the task force.  Maybe we should revise to say “identify the proper organizations” needed to oversee this program.  Some wondered if this was the current health task force.  Possible partners include American Cancer Society, American Heart Association, and the current health task force. 
2. Broaden to include more than the land development code.  Must make “make it easier” clearer by adding examples such as sidewalks.
Partners
Add AISD

Metrics

Look at Philly and San Antonio metrics
Add metrics  such as ER visits, # of pedestrians and cyclists, sports participation such as within PARD leagues, walk score, ¼ mile to parks.  Miles of walking/biking trails is not a good measure
Relationship to other priority programs 

· Add workforce education priority program

Change Austin’s development regulations and processes to promote a compact and connected city.
Overview:

Reword to make more positive particularly the sentence starting “Potential focus areas…” which could cause public concern.  This sentence is also in the wrong location.  Also, all of the priority programs are written in a “cold” tone. 
Add: insure capital expenditures are supporting compact and connected Austin or use infrastructure investment.
Short term:
1. Concern that statement looks like we are revising the entire code without a review.  Must make sure we conduct assessment and revise those applicable areas.  Revise to Initiate a comprehensive review and  revision... 
1c.  Include neighborhood groups 
Add new # 5.  Evaluate the effectiveness of capital expenditures to create compact and connected Austin. 
Related Vision Components
Add affordable
Partners

Add CAMPO and Travis County

Add CPO 

Metrics

Concerned about retail as a metric because big boxes aren’t walkable (large parking lots).  Add ¼ mile of parks and walk score.  

Measure are we putting money for infrastructure to see if it aligns with IA and GCM as well as when.  Are there competing priorities? Use infrastructure as incentive to promote compact and connected, especially in ETJ.
Trees in parking lots, reduce black asphalt  to help cool areas, street trees
Goals

Insure capital expenditures support compact and connected.

Affordable mixed use centers
Relationship to other priority programs
Add Affordable
Green infrastructure program- planning and design “landscaping”-not a good term, revise to something like “plantings.”
Old housing stock is the greenest-don’t create codes and costs that require green tech that is not allowing homes to breath/
Related City Initiatives
Add neighborhood plans
TOD’s
Grow and invest in Austin’s creative economy community.
Overview:

Define “creative economy” (Richard Florida?)

Local and creative community
2nd sentence:  Include landscape architects, suggest that “etc” be avoided throughout…implies we don’t know what else to include
Need to be clear as to whom we are talking about here

Diverse small business

Short term:

3 Expand to include creative culture?

4. broaden-communitywide/public & private

Healthcare?

What attracts/what is an impediment?

What is the role of government?

How about museums? libraries? Public art?

Long Term

6. include language for ongoing

12.  creative class community

Partners

Role of community college and university art and music departments, probably AISD too.

Other
Highlight the “life issues” e.g. health care-that is set apart for subgroups in this class.  Perhaps encourage the private sector in creating initiatives to specifically serve the “creative” class that is viewed as an important part of Austin’s future and culture.

Develop and maintain affordable housing throughout Austin

Overview:

1st paragraph, last sentence “but are often not willing able to pay…”
Make some sort of recognition of cost of regulation vs. need to keep housing affordable.
Suggest that “affordable housing” be defined in a glossary.
Short term:

Must ensure that affordable housing applies to all parts of town, more focus on financial resources, data of existing housing/job supply by zip code/address, homestead exemptions
Long Term

9.  Move to short term

Partners

CHDO’s, non-profits, ARCH, Blackland GNDC
Metrics

Median rent by zip, % of housing units affordable to income groups by zip

Continue to grow Austin’s economy by investing in our workforce, education and entrepreneurs. 

Overview

Talk about medical school and medical research facilities. 
I have philosophical problems with city government doing something the school district is responsible for; duplication of efforts. 
Opportunity Austin – is this a dated program about to end?
Short term (1-3 years)

2. add technical schools or trade schools 
4. add community before colleges 
4. talk about need for high schools and community colleges to create curriculum for future jobs (for example, ACC nursing and semiconductor programs were reactionary)
4. add special skills 
4. add Worksource (city funded?) 
4. add state agency Texas Workforce Commission 
Long Term (3+years, ongoing)

9. medical school and residency and medical research facilities… move to Short term 
Long term is to construct the medical school and medical research facilities 
What about trade schools?
8. expand early childhood education programs… move to Short term 
6. business should be businesses.
10. define this indicator ready for collge; should we add ready for jobs/industries (not just college), is there an indicator for that? 
Partners

Add Capital Idea, AIBA, E3 Alliance 
Metrics

Quantify metrics, increase by what?
Add raising the workforce in Austin, instead of brining in skilled labor from outside Austin.
Add a working wage metric
Protect environmentally sensitive areas and integrate nature into the city. 

Overview

Define environmentally sensitive areas. 
Wildlife habitat

Add Hays County Greenprint. 
Should talk about conservation easements, fee simple as tool. 
“pleasant outdoor climate” – can we control the climate?
Define green streets
Address aging population, access to recreation for elderly and mobility impaired.
Who is the client? Heather Way talked about park location; Who is using parks (clientele) physical health systems
Protect Barton Springs, protect Lady Bird Lake 
Doesn’t talk about aquifer; doesn’t talk about natural systems.  

Some things cannot be integrated, like the aquifer or Balcones Canyonland Preserve. 
This is a use priority program, not an environmental/ natural priority program. 
 Short term:

1. second bullet – delete “including planned and” and delete “in current plans” 
1. forth bullet – would the maps contain approaches to implementation? Seems like it should be two separate bullets.
1. sixth bullet – lead agency not PARD
Balcones Protection

Lead

Not PARD
Partners

Add divisions of Austin Water Utility, Balcones Canyonland, and Watershed Protection. 
Add Travis, Hays, and Williamson County

Travis County has recent increased authority in easements
Goals

Increase protection of environmentally sensitive land – yes, good
Metrics

Set targets, number of acres, percent of, and when
Related City Initiatives
Travis County Colorado River Corridor Plan

Potential Funding Sources

NRCS Farm and Ranchland Protection Program

OTHER

Which priority program does local businesses go in?
Change “creative” businesses to “local” businesses in the other priority program.
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